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The Outline Business Case 
 
1   Executive Summary 
 

2   The Strategic Case 
Snapshot of the Organisation 
Business strategy and drivers 
Prioritised investment objectives 
Current strengths, gaps, needs 
Ranked stakeholder benefits 
Risk mitigation and management 
Constraints and dependencies 

 

3   The Economic Case 
CSFs and benefits criteria 
Long-list of options with SWOT analysis 
Short-listed options: 
  detailed description and review 
  economic appraisal: cost, benefit, risk 
  appraisal of non-financial benefits 
  risk assessment: financial/operational 
  sensitivity analysis 
Preferred option 

 

4   The Commercial Case 
Possible deal in outline, the potential: 

scope and services / charging 
mechanisms / key contractual 
arrangements / personnel implications / 
implementation time-scales / accountancy 
treatment 

 

5   The Financial Case 
Possible deal in outline, the potential: 

capital requirement / net effect on income 
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sheet / overall affordability 

 

6   Project Management Arrangements 
Intended procurement strategy 
Project methodology and structure 
Proposed project plan 
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Update on the OBC for each key area 
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Restate CSFs and update as required 
Summary of OBC options with update 
Preferred way forward 
Economic appraisal: costs, benefits, risks 
Benefits appraisal: scores and ranking 
Full assessment of risks 
Results of sensitivity analysis 
Recommended option  
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For recommended deal: 
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5   The Financial Case 
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capital requirement / impact on income 
and expenditure / impact on the balance 
sheet / overall affordability with 
confirmation of specific support from 
commissioners 

 

6   Project Management & Arrangements 
Description of the procurement process 
Communications strategy 
Arrangements for contract management 
Agreed benefits realisation plan 
Risk-management strategy 
Post-project evaluation arrangements 
Contingency plan 
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