Knowledge and Skills Programme

EVALUATION
Workshop:
Coping with Very Difficult Colleagues
Instructor:
Terry Dennis
Date:
Friday, 16 April 2010
1. ARRANGEMENTS AND ADMINISTRATION
	
	Poor
	Adequate
	Good



	(a) Teaching accommodation


	-
	-
	100%

	Suggestions for improvement

· Central location and venue very good indeed


	(b) Facilities


	-
	-
	100%

	Suggestions for improvement

· None


	(c) Administration


	-
	-
	100%

	Suggestions for improvement 

· None



2. The Module
The most useful aspect
· Sharing with colleagues
· Exploring coping mechanisms and also relevance of toxic organisations

· How to be more assertive

· Recognising and dealing with PD

· Understanding the need to find out if difficult colleague has a personality disorder before dealing with situation

· Personality disorder top tips to cope
· Enjoyed the toxic organisation part


· Dividing PD people from non PD people and needing to handle them differently because of their inability to understand normal [****]
· Hot tips on coping and thinking about the behaviours of ‘bullies’ or personality disorder

· Identifying PD

· Listening and working through examples

· Contact with peers

· Listening to other people

· Group discussions

· The feedback from Terry on the right/suggested way to do things – good advice

· Opportunities for interactions alongside discussion

· Relaxed style of presentation

· Bullying and personality disorder identification

The least useful aspect
· Toxic organisations – too short today!  Need more!
· All useful

	Methods used:
	Unsatisfactory
	Adequate
	Very Good



	
	-
	-
	100%

	Overall rating of the session for relevance to you 
	
	
	

	
	-
	7%
	93%


Suggestions for improvement
· Perhaps a case history

· Possibly some more on the other ‘deviant’ behaviours i.e. schizoid, paranoid etc

3. Overall, what was learned from the module?
· Lots, coping mechanisms will be very good – to pass on to others too!

· Understood that people with BPD cannot be changed just managed.  We wasted hours trying to instil empathy into a clinician, we should have focused on their behaviour aspects

· Distinguishing between ‘normal’ bullying and BDP

· Enjoyed toxic organisations

· To watch for staff and colleagues who exhibit signs of presenting disorders and adjusting approach to them

· Confirmation that my approach to date is effective and that there is evidence to support this

· Tackle problems like these in a planned and thoughtful way – de personalisation to achieve (hopefully) an improvement

· Coping strategies for working with and managing difficult people including those with personality disorder

· Appropriate approaches to difficult colleagues

· To differentiate expectation of dealing and coping depending on individual

· The brain function and why behaviour/outbursts happen

· Working through with dealing with (or rather coping with) BPD characters and a normal reaction

· Good practical tips in dealing with a difficult colleague with PD

· How to respond appropriately

· Assertiveness

· Personality disorder

· Symptoms of stress

· Ways of being more assertive

· How to recognise PD

· To look at behaviour, keep things factual

4. What was disappointing about the module?

· Running out of time
· Length – too short!

5. What development needs did the module stimulate/identify?
· Growth in my management of difficult people

· Putting theory into practice

· To schedule time for comprehensive documentation

· Being able to be concise, factual etc with certain types of people

· Not sure yet – this needs some reflection

· Need to deal with difficulties on organisational level

· Trying out these techniques over a period of time and observing reactions

· Keeping things factual
6. Other comments and suggestions

· Very good session

· Would be helpful to have examples of how someone has dealt with/coped with someone with PD and the outcomes

· Toxic organisations very helpful as well

· Thanks

· I look forward to future courses

· Hoping not to have to use it!

· Excellent day

7. The overall rating of the workshop
	Not useful


	Not very useful


	Interesting


	Useful


	Very useful



	-
	-
	-
	7%
	93%


