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1. ARRANGEMENTS AND ADMINISTRATION
	
	Poor
	Adequate
	Good



	(a) Teaching accommodation


	-
	-
	100%

	Suggestions for improvement

· Excellent service from hotel staff.  All appeared to be friendly and approachable



	(b) Facilities


	-
	-
	100%

	Suggestions for improvement

· No room for improvement.  Large room, ell ventilated and adequate temperature control


	(c) Administration


	-
	-
	100%

	Suggestions for improvement 

· No requirement for improvement, regular updates pre-course



2. The Module
The most useful aspect
· Taught elements
· Cause effect, certain, desirability of change

· Discoursing the type of leader/manager I am
· How I need to change in some circumstances and depending on the type of people I have in my team who may resist change

· I found the various theories/models discussed useful in helping me to think about change

· Cat’s cradle

· Very interesting day – I feel quite empowered!

· Desirability and certainty

· To make complex issues simple

· The certainty matrix

· You can’t get everyone to embrace change – the sceptics won’t budge

· All of it

· An insight into managing change
· Ralph Stacey plus
The least useful aspect
· Sugarscape
· Work of Dr Stephen Larned
	
	Unsatisfactory
	Adequate
	Very Good



	Methods used:
	-
	-
	100%

	
	
	
	

	Overall rating of the session for relevance to you 
	-
	15%
	85%


Suggestions for improvement
· None
3. Overall, what was learned from the module?
· Assessing the situation to give measure of risk with change
· How to assess how complex the changes
· Different approaches depending on complexity

· Change management style needs to change according to proposal management

· That change will be ongoing but will be manageable
· I need to adapt to each situation

· I feel I now have some tools to think about the type of change and how to manage change depending on the circumstances e.g. who is involved?

· Consolidated prior experience
· Confidence that no one style is mandatory

· Application of models on operational issues to identify a way forward

4. What was disappointing about the module?

· Would have liked to discuss change that went badly and what I could have done to facilitate the change

· I still feel I need to know more
5. What development needs did the module stimulate/identify?
· Leadership style

· The ongoing thought processes needed to cope with various changes in the workplace

· Books/articles to look up

· Personal skills to help change management

· How to adopt styles that aren’t your natural style when the situation needs it

6. Other comments and suggestions

· Good networking opportunity
· Proportionate amount of group discussion

· I liked the informal, but highly knowledgeable teaching style

· Excellent day which has made me realise managing change is possible

7. The overall rating of the workshop
	Not useful


	Not very useful


	Interesting


	Useful


	Very useful



	-
	-
	-
	-
	100%


