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1. ARRANGEMENTS AND ADMINISTRATION
	
	Poor
	Adequate
	Good



	(a) Teaching accommodation


	-
	-
	100%

	Suggestions for improvement

· None


	(b) Facilities


	-
	-
	100%

	Suggestions for improvement

· None


	(c) Administration


	-
	-
	100%

	Suggestions for improvement 

· None



2. The Workshop

	The most useful aspects

· Project management takes 40% time
· Having a structure to work with when managing projects

· Tools and tables most valuable

· The clarification of the methods that work for me and a sense that they are the right things to do
· Identifying the need for a thorough and detailed plan so that there aren’t any surprises
· The process as a structured template to follow and personalise

· Templates to use/adapt as required



	The least useful aspects

· All useful


	Methods used:
	Unsatisfactory
	Adequate
	Very Good

	
	
	
	

	
	-
	-
	100%

	
	
	
	

	Overall rating of the session for relevance to you:
	Not Relevant
	Relevant
	Very Relevant



	
	-
	-
	100%

	
	
	
	

	Suggestions for improvement

· None



3. Overall, what was learned from the workshop?

· Good framework for project management
· Importance of communication – project management is not a lonely existence

· Importance of critical friend

· Gave me an answer to why I don’t use Prince!

· Framework organisation for project

· The importance of allowing enough time for good planning

· Structure, useful tools and techniques for project management

· Roles and responsibilities, continually reviewing process

4. What was disappointing about the workshop?

· Nothing

5. What development needs did the workshop stimulate/identify?

· Possibly that I need to get out there more
· Stakeholder engagement at earliest opportunity

· To reflect on learning from the day and use it in day to day practice
6. Other comments and suggestions

· Excellent course!
· Excellent day – good interaction with group
7. The overall rating of the workshop

	Not useful


	Not very useful


	Interesting


	Useful


	Very useful



	-
	-
	-
	-
	100%


