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1. ARRANGEMENTS AND ADMINISTRATION
	
	Poor
	Adequate
	Good



	(a) Teaching accommodation


	-
	-
	100%

	Suggestions for improvement

· None

	(b) Facilities


	-
	-
	100%

	Suggestions for improvement

· None

	(c) Administration


	-
	-
	100%

	Suggestions for improvement 

· None


2. The Workshop

	The most useful aspects

· Delegation and saying no was very helpful
· The art of delegation and the 3 part assertion message
· Structuring your sentences when saying no

· Practical examples of time management through reflection

· Leadership styles touched upon



	The least useful aspects

· None


	Methods used:
	Unsatisfactory
	Adequate
	Very Good

	
	
	
	

	
	-
	-
	100%

	
	
	
	

	Overall rating of the session for relevance to you:
	Not Relevant
	Relevant
	Very Relevant



	
	-
	-
	100%

	
	
	
	

	Suggestions for improvement

· None


3. Overall, what was learned from the workshop?

· Some very valuable time management tips including the time management matrix and to set aside time for interruptions
· Delegation and assertive tips were of great value
· Good tools for delegation

· Again structuring and planning work has been the theme, and communication

· Importance of delegation/checklist

· Being clear/structured re: time management

4. What was disappointing about the workshop?

· Nothing, it was the best one!
5. What development needs did the workshop stimulate/identify?

· To utilise skills/knowledge gained in the workplace

· Will examine time management and try to use tools

· How to measure performance

6. Other comments and suggestions

· Found the day very useful and relevant to not only my work but also my home life

· Good module/programme.  Would highly recommend the management programme with good examples and good learning experience from all sessions

· For someone like me who has had their management style challenged it has been superb

· Affirmation of success and new tools are great!

7. The overall rating of the workshop
	Not useful


	Not very useful


	Interesting


	Useful


	Very useful



	-
	-
	-
	-
	100%


