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1. ARRANGEMENTS AND ADMINISTRATION
	
	Poor
	Adequate
	Good



	(a) Teaching accommodation


	-
	15%
	85%

	Suggestions for improvement

· Nice and informal setting


	(b) Facilities


	-
	-
	100%

	Suggestions for improvement

· Some of the rooms (bedrooms) are not great


	(c) Administration


	-
	-
	100%

	Suggestions for improvement 

· None



2. The Module

	The most useful aspects

· Cook’s tour of NHS, synthesis of ideas shared with others
· Revisiting how we got to where the NHS is
· Structural change v other elements

· Several! 
· Identifying that assessment of needs must be undertaken rather than making assumptions and understanding different elements of change

· Qualitative performance of needs led assessment

· The importance of developing services based on needs led assessment

· Organisational behaviours during a time of change – and how to handle these

· Interaction as a group but also responsiveness of speaker



	The least useful aspects

· None – it was all really useful
· Brief history though it was very interesting



	Methods used:
	Unsatisfactory
	Adequate
	Very Good

	
	-
	-
	100%

	Relevance of the session to you:
	Not Relevant
	Relevant
	Very Relevant

	
	-
	15%
	85%

	Suggestions for improvement

· No suggestions – course was good, just not directly relevant to my work


3. Overall, what was learned from the module?

· Organisational types – functional, structural, behavioural, humanist
· How change effects people and organisations

· History of health and social care acts/policies

· How to do a proper needs based assessment

· The tinkering trades [***] is wrong. They don’t enhance the needs led assessment

· Compliant hidden ‘no’s’ need careful watching and sensitive handling

· That whilst reorganisation is inevitable, we should not lose sight of the users – colleagues, patients, clients

· Historical background

· Structural changes

· Do not make assumptions

· Question reason behind decisions

· Process of decision making is a reflection of how well the organisation is working

· Overall – placing the patient at the centre of service planning/evaluation etc

· Also the very informative historical synopsis of health and social care legislation over the past few centuries helped to put today’s NHS into context

· Difference between what ‘needs led’ is and what it is not

· History of NHS and influencing factors on how it has developed etc

4. What was disappointing about the module?

· Nothing
5. What development needs did the module stimulate/identify?

· Need to give more informed information/direction

· Need to review outcomes and outputs

· Revisited the need to consult and not make assumptions

· Not allowed – no money!

· Management toolkit grew – will use role loss analysis with staff in next meeting as a tool to help them reflect on and meet opportunities of enforced change

· The need to reflect and step back on some things I do

· I need to take on board evaluation and outcomes ahead of planning and try to get others to do that

6. Other comments and suggestions

· Really enjoyed the day

· I think the day should be mandatory for health and social care staff
· The flipcharts were very interactive

· Lovely not to have PowerPoint
· Excellently delivered

· Some lovely quotes

· Speaker was very knowledgeable but delivered in a practical way

· Very much enjoyed the day
7. The overall rating of the module

	Not useful
	Not very useful
	Interesting
	Useful
	Very useful

	-
	-
	7%
	13%
	80%


