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1. ARRANGEMENTS AND ADMINISTRATION
	
	Poor
	Adequate
	Good



	(a) Teaching accommodation


	-
	-
	100%

	Suggestions for improvement

· Increase room temperature!


	(b) Facilities


	-
	-
	100%

	Suggestions for improvement

· None


	(c) Administration


	-
	-
	100%-

	Suggestions for improvement 

· None



2. The Module

	The most useful aspects

· Looking at different ways of developing services
· Real life examples of where changes in practice can make significant changes in quality and costs of service

· Break out sessions – learning about the real challenges in implementing change

· Learning new methods of service delivery

· Group work – relating points to real situations

· Practical appreciation of new models of care – in breakout sessions

· Suggested service change models on dermatology and diabetes particularly the 7.5 service

· Clinical aspect of academic aspect

· Understanding barriers to service change

· Apply the pencil test to system changes (£20k space pen v pencil)



	The least useful aspects

· Overview of single patient record etc



	Methods used:
	Unsatisfactory
	Adequate
	Very Good

	
	-
	-
	100%

	Relevance of the session to you:
	Not Relevant
	Relevant
	Very Relevant

	
	-
	15%
	85%

	Suggestions for improvement

· None



3. Overall, what was learned from the module?

· That the NHS cannot go on in the ‘same old way’
· Change is needed/is inevitable
· Change in practice is mainly to do with people not the system/process itself
· Technology changes need only be the simplest possible in order to produce a significant benefit in practice

· The various ‘categories’ of e-health/telemedicine

· How to go about implementing change and the challenges to expect

· How to think of advantages and  disadvantages of new frameworks for service delivery

· Information on different ways of doing things

· Take good practice and use it widely

· Challenging the status quo – why not change it?

· How technology can be used to improve service delivery and reach remote areas, particularly for chronic patients

· How the medical body can be a very powerful barrier to change when their interests are at stake

· Need to compare impact of change versus barriers of change

· Need to do things differently (system)
· Technology and old system = expensive old system

4. What was disappointing about the module?

· No real answers on how to overcome some of the challenges (that’s probably because there isn’t an easy answer)
5. What development needs did the module stimulate/identify?

· Getting more involved in the development of IHC projects – as opposed to the design
· Need to look into potential for real time reporting

· Finance underpins all developments – put £s in your business plans

· Look at the enabling role of IT in process change

· To look closely at own service delivery to see what improvements can be made

· To review diabetes enhanced service and possibly invite JN to visit

· Review ‘imposing standards in general practice’

6. Other comments and suggestions

· I found the speaker very personable and interesting with a wealth of real/actual experience to draw on
· I found the clinical element aspects very useful

7. The overall rating of the module

	Not useful
	Not very useful
	Interesting
	Useful
	Very useful

	-
	-
	-
	30%
	70%


