Funding Your Attendance on the Training Programmes
What steps can you take if you want to take part in a training programme but you are not sure how to set about funding the cost?

· If there are funding problems, it might be worth finding out if they simply relate to paying the whole fee at one time.  Some organisations prefer to pay in two instalments covering two financial years – this is fine by us.  There is also the opportunity to pay by instalments over a 12 month period

· Sometimes, funding organisations require a clear picture of how the course will provide a specific return on the investment required to pay for it.  In this instance, we are happy to work with you on providing a short business case that will show how the kind of skills that are developed on the course can provide immediate added value. A template is included with this note.

· A programme of this kind is intended to assist attendees in achieving both their performance objectives and those of their organisation.  Our experience is that matching the course content with organisational and individual performance objectives will often enable this link to be made clearer.  This in turn can support funding justification.

· A key part of the programme involves assessing the practical impact of the sessions.  Some delegates use this as an opportunity to develop consultancy skills on a particular problem faced by the organisation, or as a means of reviewing and assessing organisational performance.  This can provide the opportunity for the organisation to obtain high quality consultancy performed by its own staff. 

Our view is that together we should be able to provide a route towards funding which reflects the central importance of this programme to both the individual and the organisation.  If you would like to discuss any of the above ideas further, or would like help in making an application, please contact Terry Dennis on 01446 774864.

Business Case Template for Training Sponsorship

Introduction

There is little doubt about the value of middle/senior management training and development.  However, there is a clear need to ensure that the cost represents value for money.  This short paper articulates the generic justification for funding candidates for training programmes in terms of improved service efficiency and effectiveness for the organisation.  Clearly, this cannot, and should not, be separated from the developmental benefits for the individual.

The essence of the programme is improving performance across a wide range of dimensions to ensure that the attendee’s skill set is informed by a wide range of modern, evidence-based techniques geared towards improved organisational, patient, and individual outcomes.

Cost-Benefit Analysis

What could we expect from an attendee who has successfully completed a programme?  Is it possible to give a financial justification in unequivocal business terms?  We think so, and would suggest using the following sample cost-benefit analysis as a template for demonstrating the benefits which organisations have gained through their staff attending the programme:

Cost of the programme
 £XXX
Example Benefits: 

i) Nurturing a culture of clinical quality, safe care and a patient focus will reduce the number of clinical incidents and subsequent claims.  The Programme covers the practicalities of quality assuring a clinical service and evaluating evidence in making treatment decisions.  Savings of, say, one claim per year.  
Assume £20,000 to £100,000.

ii) How do managers increase individual and organisational productivity without falling victim to the kind of stress that leads to sick leave, and demoralisation?  The programme provides a clear understanding of how stress should be managed and used as a motivator in high performance organisations.  Savings of, say, one person year in terms of reduced absenteeism.  
Assume £35,000.

iii) Introducing time compression analysis to audit efficiency and the use of the ¼: 2: 20 methodology suggests that, in highly structured healthcare environments, it is possible to double productivity and to reduce overheads by 20%, by reengineering processes to reduce start to finish time by ¼.  Estimated savings can be substantial through doubling productivity via a fractional decrease in process time.  Say, savings of 1 E grade.  
Assume £25,000 including on-costs.

iv) Identifying the key issues which enable the effective utilisation of information systems and technology.  The programme provides attendees with a clear, strategic understanding of the evolving role of IT in healthcare systems.  In conjunction with the other modules of the programme this enables attendees to take a broader view of the impact of IT on operational efficiency and can assist in ensuring that IT healthcare scoping documents are right first time.  Potential savings in rework though getting specifications right first time, say, one staff person year.
Assume £25,000.

v) Modern performance management techniques are delivering high value benefits to healthcare organisations; consider the impact of a structured waste elimination programme within your organisation – Gershon says that modern management techniques should be looking to take out 2% of costs on the basis of non-added value alone.  A KANBAN approach to supplies management and just-in-time purchasing can reduce purchasing costs by 5% over and above bulk purchasing discounts.  Effective Outpatient Management systems can eliminate 25% of existing administrative processes and, simply though constraint elimination, improves patient throughput by 20%.

All these topics are considered either implicitly or explicitly within a programme

Conclusion

The above benefit figures are in our opinion – and in the opinion of previous attendees – hugely conservative.

Training programmes are designed to provide an environment in which individuals can develop and through that development push themselves and their organisations to ever higher levels of performance.  However, we recognise the need for a business case that confronts a programme cost with a perceptible financial benefit.  The above considerations have convinced us, and our alumni, that the return on the programme should be assessed at a minimum of 10 times the cost.  If the above is not convincing – ask for references from our alumni.

