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Dear Colleague,

DELEGATED LIMITS FOR CAPITAL DEVELOPMENTS: THE ACCREDITATION
PROCESS

SUMMARY

1. NHS Trusts are invited to apply for Accreditation to increase their delegated limit
for capital approval.

2. ltis envisaged that all NHS Trusts should achieve Accreditation within the next
two years.

BACKGROUND

3.  WHC (2006) 001 set out new delegated limits for NHS Trusts with Accreditation.

The limits are as follows:

»  For larger Trusts (over £380 million turnover) £8 million
»  For medium Trusts (over £180 million turnover) £5 million
»  For smaller Trusts £3 million

4. For all Trusts without Accreditation, regardless of size, the delegated limit is £2
million.

5. This Welsh Health Circular outlines the Accreditation process and highlights the
areas for review.

6. The aim will be for all Trusts to achieve Accreditation. Where necessary, an

improvement programme will be agreed between the Trust and the Investment
Policy and Appraisal Group (IPAG) to ensure that this is achieved.

APPLICATION PROCESS

Step 1 | NHS Trust requests Accreditation via Regional Office to IPAG

Step 2 | IPAG meets with Trust lead officer to explain assessment criteria

Step 3 | IPAG undertakes formal assessment and provides review findings

Step 4 | If appropriate, IPAG and Trust agree a Plan for Improvement if there
are areas requiring attention
Step 5 | IPAG recommends approval to CIB




AREAS FOR EVALUATION

People
v" NHS Trust Board awareness of investment appraisal
v' Board Level Director with overall responsibility
v" Competence and skills of relevant personnel
v Relationships with key external stakeholders
v General training & awareness

Systems

v Effective management and co-ordination of business cases
v' Arrangements for business assurance & review

v Clear links to Trust business and service plans

v Continuous improvement/learning

Tools & Methods

v' Compliance with Assembly guidance
v’ Effective use of appropriate tools & techniques
v Arrangements for programme/project management

7. IPAG will develop evaluation criteria based on each of these areas which will be
shared with the Trust prior to the Assessment being undertaken.

REMOVAL OF POWERS

8. Capital Investment Board reserves the right to withdraw Accreditation on the
recommendation of Regional Office and IPAG if standards are not maintained.

Paul Nicholls
Acting Head of Capital, Estates & Facilities
Resources Directorate, Department for Health & Social Services
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